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sciaTecH [NRETRODRAMA N KiD BEDTIME STORY
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LagDIAnITENIINUsEINA TIuiarensduauduiustunifiiedilfidutudiugnsaans
(Strategic partners) 17'1'%6?1’11Lﬂﬁauﬁaﬂulﬂ%auﬁ’uuuﬁu%mmmLﬁuéaivLLayﬁﬂmaUsﬂmﬁmaqé’qmL*flu
fis whoufumanyuiaslianifruuazditenenadunalnfiduuds aunsouansumumvsamssuils
LLawﬂ’l‘iLauE]LLuuVNL‘lNuIEJU’I‘c’JLLauEJVIﬁﬂ’]ﬁG]iLuEM’]LLﬂiV]‘c’J‘W‘ULE]?IIG]E]E’JN&JU%?W]SJY]W

A3 ANALAN

& o
Activists/ . uaraNNEN UG
i Auaruvedaau

Influencer

[CEhLinl]
YUYU

PARTNERSHIP

Relationship Management Strategy

ALY
N

\
\
P
[

G RN R T T FTTIINLY (VE U ( Non- )
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9
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Usziugnsenansi 3 Aeadspauriuazanudsdudieiudiunisdny
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WHUUTUNSAINIT d.8.9. W.A. 2561 16



‘

rharees  BIANTISNIEINGLALILATUNT A MANT1TULWAIUSEINALNE

AssruuMIsvineu

iUs:andann _
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i
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41502 30 udle Communication & =
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SEULNUIAG Management d
dndo mTAu wlTana
KPI/ pysUssiiuna Ainano saiilos
o
fanuiusssu ﬂ ))
a . o r5Ad 13osd ‘
dalasu Spirit uuy HoAEN ...
= o —_— Partnership
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o wiu How & Why
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AAN19n159HUIUaNT 2561 B4 2564

wisligeasuiuanuirmdivesnaluladnisdoans waznsidsunlainginssunissuans
veaUszvvy Fdldmvuaiiemeananiugludagduves aan. § anuglueunanld del

ann-Uagliu auanneluy U w.a. 2564

Traditional

Broadcast Media Digital Media

Traditional Broadcast
Content -based Structure
Infrastructure

General Content Customized Content
Partnership & Co-creator

On Screen Learning Total Learning Space

Departmental Budgeting Sustainable Financial System

WNUNINT 14 UWAAITANIINITANTUIUYDY 8.6.9. ANENSATENT “UANFAISULAIINEIEY”

AMIIVRFIANIINTUTISAINS uiadu 6 Ussidiuvdn len (1) msiedeusainumaniie sy
Broadcast \slg Digital 110w (2) Tassadamevhauuulugmehaudamiunmiden (3) e
nniusmouaungulualugilomiineulandanuaule anudosmsvesiFuasiamenga (4) Usuns
yhawuuieetslugmevhausufuuuiudumedsay (5) mnmaiuiiufinihaedundn Tugns
as1efufinisFeudiuuesdam s On air Online wag On ground (6) TMNTFULIVUTHANALUUNTZANE

audiln Wgsyuusulssanauuudsduiieansaansiludnuasiddanisdanislusseven
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wnunedU 2561
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#1u Branding >!

NNIAFIY

1. IneiidealdsunssensuinduantudoasisusuwiinmsseuivesUssyivy

#@1u Content 3.

#1u Corporate

] | n
12, Ineiidieasjaduindiounnsenis “Usuuseme” sauiumainIetiy wieaing
L anudstulrunanudunadios wazdaudiusiu

______ = i e B B

Judihlunsudnuwasadeassdsnen1svriansilaanines feauuaneig

laasiu Yiaene Yeauawauyselerlansisae uasn1slaiusinvesUsesvy

1 v ' 1
Inefidioaddsuudlivinsvanvanenguiiianiu funndesmade uagianss |

a.an. itmua Aagdnaudnialull 2561 wazilmune Insaenndosiuuseiiugnseans
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(9

713199 1 r39nA1ud59v909An1swazA a1t 2561 Ndanadasnuttinune
U 2561 ¥4 d.4.9.

v o Ho '
AU Wvidne AN Andvune
Branding | 1. nefidiealdsuniseensu | 1. Ussuwuiizdnivedidieasen | *lLidosnindewas 60
Tnduanrtudeansisue | Suiilneddiea tuaadude YosAuzInivefidies
WNN19ISEUSU0IUTEYIYY | @151TUEUNINITITEUS VB9
NNAAFIY UszvvuynnnaIu
Corporate | 2. Ingiidioagsduindau | 2. fussnuilasunisuszdiuin | o Lidesndt 2 Usuifiu
Agenda | 1158015 “UfsUlssina” | dalugnistuinfeulviinnis
(A15zan) | SuAUNAATEUIY Weds e | Wasuwladiedsianrudagy
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NALDY haYEIANEIUTIY AU
Content | 3. Lﬂuﬁﬁﬂumswémaz 3. Anwarsiensvadneided | © seduaAtAzLuLYDg
(Wan) | af1wassAsients 9asill | lasunisgensuindanuanas | audnwazdn senns
AMATNES FATMUANAIY | AI8AIINLANGTY TAALAU ogluinausiaefunn
laaway Unt3edeo 4 | unvede ysausinoulselovi
auasmaulselevdansnsay | @155y warUsyunsuildiy
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LHNUUSHISNANTS W.A. 2561

LRUATULLEN Y9N19 wazu3n1s (Content, Platform & Service

Plan)
WNUAUATAAUEIU (Partnership Plan)

9

WHUATUYUNYBIULAZYUB9ANT (Human & Organization Capital
Plan)

NsaNdUUAINBaNSITUIAUTIA lukusEes 1 U w.e. 2561

N1SUSUITANLEYS
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WNUUIUIINANT N.A. 2561

a.an. lndnviunugnsmans szee 1 U (WA, 2561) Na0nAdeiUuNTBULWIAA TAN1Y Lag
ENSANANSUDILHUNGN SrEsET (WA, 2561 — 2564) Iagd19ukugNSA1En3 (Corporate Strategy Plan)

a va . ~ v I «d o A a [
wazkHuUJURN15v83 @.8.7. (Operational Plan) iielviussanisilu “Geduindeunisiiouignis

WagukUas” snuduseasal 2561 padl

Corporate Strategy Plan

anyumant Media Social / Economic
(Input) Disruption Change

Whuseaad YRR . . 4
(Purpose) U 2561 doduimdaunmsiiousdnsiddsuulag

ulbwy T
: DG : Ussilu uINS
(Policy) lﬁiﬁl‘ﬁ‘- ¢ vmuduwud' }I\ Tm*ﬁ“ ][ Ha ] [ﬁmmﬂuiu
YUBAARS
{Strategy)
WL Human &t Orgamzatmn
(Plan) Capital Plan

4 yimiun aamn. Wit Trusted

Usadugnsaians | e ¥ 2 ARl 3. ATNRmMAIAA T
Strategic Issue 5 g s 1511} E(oE DI ] fhiusdiodudmwsier
9 A mbiusng N 3

Brand Tifatlseenan

LLNum‘W‘ﬁ 15 1dng Corporate Strategy Plan U 2561 w04 d.d.0.
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Operational Plan

o Content Human &
(Plan) Platform & Service Organization Capital
Plan Plan
i g 1 3 & - i
USHAULNSANEART i i 2. AT NATIAAIANIWY
wannangvhamoansussluenii
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URNEIN

~ hwaamawm = AETIRETILUY o wnoWEWIASITNgAIH + 33 A usUUnuiE nak
i * e Tensifayaiisnmshinduiinng 1=8nuin How uas sufio muduiusiazms gasas Wussen Tsda
o ) aﬂm?ﬁﬁa“a?ﬂfnﬁ“mf Core Agenda Why WnusIHAuM AR « Wannyaans a.an. i
(Operational FeRAdasAunGutmsnaiMe MY + passdudiowmons — visnonalasuiaau AW uaziinaa Ul
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sannuanefideHadagsua T A Ara B B - i
dawnahiannmany ﬁ*iwuﬁﬁaﬁuuﬁuuma — ihussfuanragani UssAusmwadnedfinuay
« e drfunautrnoiidomsany mﬁﬁﬂuﬁwﬂuuaman TEIMSUAEENT ARaAA « atudodos Tidusedng )
asluansfusu s=UU ) niiansnsasuaniuion - awamalindaluasdns i
« wyuwsuazveny Thai PBS Product Tudenas + flowmnansaiiuinu=i AN FNEUTREALHER IR RN
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- i Platform Tishfngutivng Collaboration, Career || + numuumuw mssminiieas uAEAEUAN
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WHUAINT 16 wans Operational Plan U 2561 ¥84 &.8.9.

uNueLlun15U 2561 (Operational Plan) Usgnaunae 3 uWi (Plan) TakA 1. LuuAIuLilon
FOINI WATUINIT 2. WNUATUAIAVUEIU KA 3. WNUATUULYBOLASYUBIANT BI98LaU0aNTE

ANUBIAULNY A9l

UL LANST 2561

il Funa=l Tddod u.iquﬁ'\m.iiﬂ "

HawnHAILMaEL - AT AT

arsleTowuRunne DI uaxy n.‘? AT oy
(Content, Platform & Service aaond in
Strategic Plan)

Wit A Tidu
TRUSTED BRAMD
Tulads=avau

AT MAMATUATAT ML
drudrdA AR

TP TRV TRV T (T P
nHUAEHAAAUA -'I_f S P” DIANS

(Partnership Strategic Plan) Wy (Human & Organization
Capital Strategic Plan}
25 TAsans 96.7660 duum 33 Tasans 892.4729 duvm
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1. LAUAIULLENRT Y9N8 wazU3NTS (Content, Platform & Service Strategic Plan)
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